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I hope that you all had a lovely and restorative Christmas. It was wonderful to celebrate the birth of Christ
into our very midst here at Pilgrim Church on Christmas Eve. The Pageant was great and endearing, as always, and
our new Candlelight Communion Service was moving and holy. Both services went very well and thank you to
everyone who helped out with preparing our space. I would like to especially thank:
Sara Carabbio for directing the Pageant
All the shepherds, angels, and pageant participants
Liturgists and ushers
The Choir and Sylvia Ferrell-Jones’ for her lovely solo
Ruth Hickox-Litchfield for serving up some Christmas cookies and cider
You all and so many more Pilgrims made Christmas Eve a great success!
As we turn to 2013 in the life of our church, I find myself considering the Epiphany story more and more. You
heard this story in-depth on January 6th (Epiphany Sunday.) I think we all know the tale—Wise men from the
East see the star announcing Jesus’ birth and journey to Bethlehem to pay homage to him. On the way, they stop to
check in with King Herod who finds the news of a new “king” incredibly disturbing and responds with fear and a
hardened heart.
New Year’s always come with some changes and little epiphanies. We may find ourselves looking at things
in a new light, with fresh eyes and fresh perspective as we consider where we’ve been in 2012 and what 2013 will
bring our way.
When we are confronted with the new in our personal lives, at work, at church, in organizations we belong
to, etc. we have so many ways to respond. I find that if our hearts are closed off from the beginning, if we let fear of
the unknown prevent us from moving forward, we’ll end up trudging through life with fear as our constant
companion. One of my favorite authors, Regina Brett of the Cleveland Plain Dealer, says it like this, “Too many of
us feel fear, then hit the brakes. The ad campaign ‘Don’t Almost Give. Give’ is so powerful because we see
ourselves in it. Too often we’re so close to helping someone, but fear trumps our compassion. We talk ourselves
out of being useful or generous or thoughtful or powerful. But you can’t change the world by hoping somebody else
will take action.”1
So I hope that 2013 brings with it open hearts and minds in all aspects of our lives. I hope that we won’t let
fear trump our compassion or talk ourselves out of being “useful or generous or thoughtful or powerful” this year. 2
Let’s give of ourselves and change the world in the process. When we see the light of Christ, let’s respond boldly
and passionately, never letting fear of the unknown hold us back from something as great as God’s light and love in
our midst.
Happy 2013!
See you in church.

Lauren
1
2

Regina Brett, Be the Miracle: 50 Lessons for Making the Impossible Possible, 252.
Ibid.
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WORSHIP NEWS

INCLEMENT WEATHER POLICY

As we will soon be in Annual Report writing mode
and see spreadsheets, facts, and figures, I wanted to
highlight one number—6. I’ve performed 6
baptisms in my time at Pilgrim Church so far,
ranging in age from infants to youth. Some I have
baptized with ease, others I have probably terrified,
and yet we as a congregation have shown God’s
love to them all!
Peter and Charlie DeSanto were baptized on May
27th
Eleanor Clark was baptized on October 7

th

Eliza Babson was baptized on November 25th
Alex and Jacob MacDonald were baptized on
December 2nd
I continue to celebrate with these children and
youth of our church and their families, and may we
always remember that God’s blessings are with us
our whole lives through.
Lauren

With winter here, I wanted to remind you of
our Inclement Weather Plan. When the
weather outside is really frightful, I consult
our Moderator, Suzanne Abair, as to whether
to have worship or cancel. A decision will be
made by 9 am. If Suzanne and I opt to cancel
our worship service, I will change the church
voice mail to indicate that we are closed, send
out a church-wide e-mail, and notify local TV
stations. It's my hope that through these
various means of communication, the message
will get out to our Pilgrim community that we
will not be having church that day. Hopefully
this won’t be an issue, but we do have a
system in place just in case! Lauren

CALL TO ANNUAL MEETING
To all Pilgrim Church Members and
Friends. Pursuant to our Bylaws, Article
VII, Paragraph 2, you are invited to a
Congregational Meeting of the Church on
Sunday, February 3, 2013 11:45AM
following the Service.
Agenda
1) Congregational approval of minutes of
prior meetings.
2) Presentation of written committee
reports, distributed in advance of this
meeting.
3) Presentation and adoption of the fiscal
budget for 2013.
4) Any other pertinent matters that may
arise.
5) Necrology, remarks, and a prayer by the
pastor.

The next issue of Pilgrim’s Progress will be
published February 1st. Please send all submissions
to Carol (carol.chytil@gmail.com) and Diane
(admin@pilgrimcongregational.org) by January
25th. Thank you.

Everyone is invited to attend; only members
may vote. Child care will be provided.
Respectfully submitted,
Jeff Boehm
Clerk
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no later than January 18th for compilation in the
Annual Report which will be made available to the
congregation by January 25th. Any committee
reports not received by January 18th will not be
included in the Annual Report but will be made
available separately as they are received.
DECEMBER

Submitted by Suzanne Abair
Pilgrim Church Moderator

The following is a summary of our December
Council meeting:
Website Presentation – Jeanne DeSanto made a
presentation to Council regarding the design and
implementation of a new website as part of a
broader branding and communications update for
the church. Council unanimously supported
moving ahead with this project. A small working
group will be created and they will present next
steps to Council.
Treasurer’s Report – Dave McClave presented
the monthly financial reports. It is anticipated that
we will end the year with a significant operating
surplus due mostly to lower than expected
operating expenses.
Stewardship Report – David Nuss, the Chair of
our Stewardship Committee, provided an update on
this year’s Stewardship Campaign. Subsequent to
the meeting, it was reported that we had met our
stewardship goal.
Election Committee – Council approved the
following persons serving on the Election
Committee for the 2013 Council elections: Jim
Munkres (Chair), Tom Murphy and Marge
Saradjian.
Collector and Assistant Collector – Acting upon a
recommendation from the Finance and
Administration Committee, Council approved
Susan Carabbio serving as our new Collector and
Derek Gardiner serving in the newly-created
position of Assistant Collector. Susan and Derek
will assume their new positions in March.
Annual Meeting and Annual Report – Council
set February 3, 2013 as the date for the Annual
Meeting. Committee reports are due to Diane Blair

SPOTLIGHT ON….

The Youth Support Committee is a group of your
fellow Pilgrims who support Dana Ellis, our
Director of Youth Ministry. The committee began
as an Ad Hoc Search Committee in response to our
congregation ranking the need for youth ministry
among the highest priorities for our congregation
during the 2010 Visioning process.
The Committee initially surveyed about 25 local
UCC congregations to determine how other
congregations organize their youth ministry and to
identify some best practices. Armed with that
knowledge, the committee wrote a job description,
advertised the Youth Minister position, and
interviewed qualified applicants. The search portion
of our work ended with the hiring of Dana Ellis as
our first paid Director of Youth Ministry in January
2011.
Since Dana started, the Search Committee has
become the Youth Support Committee. We meet as
needed during the school year to support Dana in
her ministry. We help with scheduling; recruit
chaperones; make announcements; help set goals;
survey parents; and provide feedback on particular
events as well as on Dana’s overall performance.
Dana’s programming consists of a mix of both
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NEW HEATING SYSTEM
fellowship and mission experiences. The initial
Youth Group consisted of a mix of Junior and
Senior High Youth. For the 2012-2013 school
year, Dana started 2 separate Youth Groups: Junior
High and Senior High. There are still certain
events that include both the Junior and Senior High
Youth Groups. A first this year will be a Mission
Trip to the Washington, DC area during April
vacation for the Senior High Youth.
The current Youth Support Committee is Jeff
Boehm, Lisa Boehm, Sharon Lawler and Kat
MacDonald. Rev. Lauren Lorincz is an ex officio
member and is with us at all the meetings. Jeff
Boehm is both a member of the committee and also
our representative to Council. Our committee
operates without a chairperson.
We are always interested in new members, whether
or not you currently have a family member in one
of the youth groups. Anyone interested in joining us
should contact Kat MacDonald at
katmacdonald@verizon.net.
Submitted by Kat MacDonald,
Youth Support Committee

Through the generosity of our giving congregation,
we have successfully reached our 2013 pledge goal
of $200,000! On behalf of the Stewardship
Committee, I would like to thank all of you who
responded to this year’s Stewardship Campaign.
If you have not yet pledged and wish to do so,
please send an email to Derek Gardiner at:
derek.gardiner.02420@gmail.com informing him of
the amount of your pledge and whether you wish to
use envelopes for your donations.
Submitted by David Nuss
Stewardship Committee

Dear Pilgrims,
As some of you know, Pilgrim Church will be
installing a new heating system this summer. It
will be more efficient and provide cost-savings for
the future. My colleagues on Church Council have
requested that I lead a special fundraising initiative
for this new system. The total cost will be about
150K and my goal is to raise 40-60K. The
remaining cost will be covered by our church
reserves, which are stronger than in the past due to
some real estate transactions and the income from
the cell tower. I am confident that we will succeed,
and every dollar raised beyond our goal will keep
our reserves in that much better shape for the
future.
I will formally announce this special fundraising
initiative on January 13th, and hope to have all
pledges completed by the end of the month.
Pledges can be paid over two years and are fully
tax-deductible. During recent weeks, I have been
engaged in leading the quiet phase of this effort,
speaking with a few Pilgrims and all members of
Church Council. I am delighted to report that we
already have a number of pledges, enabling us to
begin with good progress toward our goal of 4060K. I thank all of you who have made a pledge
already, and look forward to asking the entire
congregation for your participation in 2013!
To make a pledge, one can either speak with me or
send me an email at crreaske@gmail.com (please
note the two r's as one is my middle initial!) The
pledges and amount pledged will be kept
completely confidential. Only our Collector, Derek
Gardiner, and I will know what any individual or
family pledges. I can assure you that pledges of
ANY amount will make a difference and help our
church remain financially strong well into the
future.
I am certain that we can meet our goal with the
joyful giving that is so characteristic of Pilgrim
Church.
All Best Wishes,
Chris Reaske
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creature on earth consumes something. The
problem is that humans, unlike all the other
inhabitants of Earth, make and consume things that
are not designed to be safely returned to the earth.
Thus the real problem is one of design. From this
concept flows other ideas: everyone is
“downstream;” one size rarely fits all; respect
diversity; turn consumers into customers; waste
equals food; and (my favorite) less bad does not
equal good.

PILGRIM ENVIRONMENTAL GROUP –
A BOOK REVIEW
As we start the new year, let's keep in mind that
many people are working diligently to solve the
environmental problems our world faces. Dave
McClave has reviewed a book by two people who
have been thinking outside the box for many years.
We can be encouraged by what they have to say. If
you are intrigued by Dave's review, you'll find a
copy of "Cradle to Cradle" on the Environmental
Book Shelf which is on a table just inside the main
front door at Pilgrim Church.
====================================
“Cradle to Cradle: Remaking the Way We Make
Things”
William McDonough and Michael Braungart
(2002)
Review by David McClave
You may think it’s odd to review a book that was
first published ten years ago, but it is a great book
that is not widely known. The authors –
McDonough and Braungart – are an architect and
industrial chemist respectively and they are
certainly not the usual pairing for writing a book in
the “environment” or “ecology” categories. The
book itself is not a usual book: it weighs about
three times what you’d expect and the pages don’t
feel like paper. In fact, the Introduction is titled
“This Book Is Not A Tree,” and in it the authors
explain that the book is made from plastic resins
and inorganic fillers and is designed to be infinitely
broken down and recycled in industrial processes.
The overarching theme of the book is that humans
are not to blame for consuming things. Every

Whether you are an avid environmentalist or just
plain curious about some of the concepts noted
above, I think you’ll find this book an excellent
read. (Just in case you find this book as fascinating
as I do, you will be happy to know that Mr.
McDonough is coming out with a new book in
April 2013 titled “Upcycled.” It should be
interesting.)
Submitted by Barbara Munkres
Pilgrim Environmental Group

FROM THE MISSION COMMITTEE
BRISTOL LODGE
For I was hungry and you gave me food, I
was thirsty and you gave me drink. (Matthew
25:35) For 25 years, Pilgrim Church has been
providing and serving a meal on the second
Thursday of every month at Bristol Lodge in
Waltham, MA. If you pour yourself out for the
hungry and satisfy the desire of the afflicted, then
shall your light rise in the darkness and your gloom
be as the noonday. (Isaiah 58:10) Originally
members used to meet at the church on Thursday
afternoon, prepare a meal, bring it over and serve it
Bristol Lodge. Then we shifted to people signing
up to bring food and/or to serve. Our current
commitment is to provide a meal for 80-100 people
every second Thursday of the month at 4:30-6 pm
at the facility in Waltham. At a minimum we need
people to donate and/or purchase the food and then
2 people to serve at Bristol Lodge on that night.
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Reimbursement from the Mission budget can be
made when receipts are given to the church
treasurer (Dave McClave).
The Mission Committee has reviewed and
considered the feedback received from the
Implementing the Vision meeting held on
November 4, 2012. At that meeting, members of
the church indicated an interest for mission to be a
beacon of light in the areas of social justice
including homelessness/hunger and serving
populations marginalized by society. Bristol
Lodge services this population. Most, if not all, of
the clients looking to get a hot meal at Bristol
Lodge (probably their only hot meal that day) are
homeless or part of the working poor. Whoever
oppresses a poor man insults his Maker, but he
who is generous to the needy honors him.
(Proverbs) We know that there is an interest from
the congregation in participating in family mission
activities. Serving at Bristol Lodge is a rewarding
experience for families with children at elementary
school level or above. For families with younger
children, older children or no children, the
shopping and dropping off of food at the Pilgrim
kitchen for Bristol Lodge is a chance to rejoice in
the Lord’s blessings and a chance to share those
blessings with the less fortunate.
What good is it, my brothers, if someone
says he has faith but does not have works? (James)
We believe that you want Mission to continue with
this good work -- we just need a little help to keep
it going. We are asking members within the
general congregation to commit to being a cocaptain of a Bristol Lodge Thursday. We only need
24 people a year to do that. Just 2 people to
be responsible for a specific month. From the
general comments at the Vision meeting, we
believe that this mission falls within the goals and
interests of the general congregation. We would
appreciate your feedback on what can be done to
make this mission easier to access such as
electronic sign-ups or changes to the menu. If the
congregation is interested in continuing with Bristol
Lodge, we can come up with and are open to ideas
to make it easier. We just need your affirmation
and support to continue with this mission.
Submitted by Mona Roy, Mission Committee

We are looking for help from all Pilgrims!!
Greeters are needed each Sunday morning to offer a
warm, friendly hello to all who come through our
front door. There are comfortable stools to sit or
lean on, and a smile and handshake are all that is
required from participants. We usually start at
10:10, and try to remember to set out the guest
book, located in the front hallway desk. Please
respond to Mary Mackie,
marymackie1@verizon.net or (781) 862-2893 if
you are willing to help.

Each Sunday an individual/s or family provides a
flower arrangement for the altar at Pilgrim Church.
Donors sign up for a date and decide on the words
which will be printed in the bulletin. Contact Ruth
Hickox Litchfield at ruthhickox@gmail.com or 781862-9565 if you are interested. The following dates
are available:
January:
February:
March:
April:
May:
June:

13, 27
10, 17, 24
3, 17, 24
7, 21, 28
12, 19, 26
9, 16, 23, 30
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And they walked arm in arm with our brothers and
sisters of color during the Civil Rights movement.
They were willing to be jailed, persecuted,
ridiculed, and even at times martyred for the cause
of racial justice and equality.

MACUCC STAFF JOIN NATIONAL
LEADERS IN LETTER ON RACISM
On rare occasions, the leaders of our denomination
write a pastoral letter to the church. In this case, it
comes from the Conference Ministers. It is
prompted by the racist comments and behaviors
that have been in the news before, during and after
the national election. Another Conference Minister
said it well: “I believe we are in one of those
moments of American culture when it is
appropriate to be reminded of what it takes to be
the best people God means us to be in America.”
The following Mass Conference ACMs and
Program Staff join me in endorsing this letter.
Please feel free to share this Pastoral Letter with
your congregation.
Jim Antal, Susan Dickerman, Jill Graham, Andy
Gustafson, Dawn Hammond, Don Remick, Wendy
Vanderhart, Tiffany Vail, Peter Wells
November 2012
Dear Covenant Partners,
The United Church of Christ, throughout its history
and the shared histories of our predecessor bodies,
has shown clear commitments to racial justice and
equality. As Conference Ministers we feel
compelled to speak out at this moment in time.
Our ancestors in faith led the movement for
abolition. They were a voice of reason at the dawn
of Reconstruction, when America attempted to
rebuild a nation buttressed by white power and
privilege. They fought long and hard during the
time of Jim Crow to gain new ground in the
equality of all races. They fought to end red-lining
districts that forced black families into ghettoes.

Our own commitments to this movement of
equality for all races are now being put to the test.
In the days following the re-election of this nation’s
first black president, there are painful reminders of
how pernicious the evils of white power, white
privilege, and white supremacy remain in this great
land of ours. And now is not the time for those who
see with new eyes the fresh face of a richer, more
diverse people to be silent. We must also let our
practice and behavior reflect our commitment, by
constantly examining ourselves lest we fall prey.
(2Cor. 13:5)
Like the women and men who in previous times
found their courage, their voice, their call to action
– so must we now find ours as well. Let us hear
again, and be inspired by, the words of the great
abolitionist poet James Russell Lowell, who in
“The Present Crisis” wrote:
“New occasions teach new duties; Time
makes ancient good uncouth;
They must upward still, and onward, who
would keep abreast of Truth.”
Long before white men once again claim by divine
right a privileged place at the expense of all others;
and long before America loses the forward
momentum gained in her great and interminable
struggle with racial equality; and realizing that,
though momentum has been gained and big steps
taken toward racial justice, there is yet more light
and truth to break forth in this ongoing struggle for
equality: let us in this day renew our commitment
to the struggle for racial justice and equality. Let us
awaken to the new threats that are emerging in
these days to this embrace of equality. Let us not be
daunted by the long, hard road – but be invigorated
by the gains made, emboldened by the costs paid
already by true disciples, and energized by the
promise of a vision of Shalom that many of us can
see on the horizon of this new day.
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We call on all settings of the church to maintain a
vigilant voice in this struggle for racial justice and
equality. We invite you to engage once again in
Sacred Conversations on Race that open new doors
for new understandings about race, prejudice, and
privilege. We urge you to speak out when voices
emerge on the landscape that threatens to turn back
the clock and undo the work of those who came
before us. We invite our white members, families,
and churches to develop new skills as allies in
dismantling white privilege and fostering new
dimensions of racial justice and equality. We call
upon preachers to find their voice and speak out
when local and national leaders reclaim the old
language of white power and privilege. And we
invite us all to be in fervent prayer for that hopedfor day when all “will not be judged by the color of
their skin but by the content of their character."
With a new hope for a new day to inspire us, we
remain your humble servants in Christ,
Rev. Douglas Anders, Conference Minister,
South Central Conference
Rev. James Antal, Conference Minister,
Massachusetts Conference
Rev. Walter John Boris, Conference Minister,
Central Pacific Conference
Rev. Charles Buck, Conference Minister,
Hawaii Conference
Rev. Lynn Bujnak, Conference Minister,
Vermont Conference
Rev. Char Burch, Interim Conference Minister,
Penn West Conference
Rev. Marja Coons-Torn, Conference Minister,
Penn Central Conference
Rev. R. Kent Cormack, Acting Conference
Minister, Kansas-Oklahoma Conference
Rev. Sheldon Culver, Conference Minister,
Illinois South Conference
Rev. Edward Davis, Conference Minister,
Southern Conference
Rev. John Deckenback, Conference Minister,
Central Atlantic Conference
Rev. Michael Denton, Conference Minister,
Pacific Northwest Conference
Rev. John Dorhauer, Conference Minister,
Southwest Conference
Rev. Tim Downs, Conference Minister,
Southeast Conference

Rev. Roddy Dunkerson, Conference Minister,
Nebraska Conference
Rev. David Gaewski, Conference Minister,
New York Conference
Rev. Phil Hart, Interim Conference Minister,
California Nevada Northern Conference
Rev. Campbell Lovett, Conference Minister,
Michigan Conference
Rev. David Moyer, Conference Minister,
Wisconsin Conference
Rev. Alan Miller, Conference Minister, Penn
Northeast Conference
Rev. Bob Molsberry, Conference Minister,
Ohio Conference
Rev. David Moyer, Conference Minister,
Wisconsin Conference
Rev. Jorge Morales, Conference Minister,
Illinois Conference
Rev. Rich Pleva, Conference Minister, Iowa
Conference
Rev. Tom Rehling, Conference Minister, Rocky
Mountain Conference
Rev. Bill Royster, Sabbatical Conference
Minister, South Central Conference
Rev. Wade Schemmel, Conference Minister,
Northern Plains Conference
Rev. Karen Smith Sellers, Conference Minister,
Minnesota Conference
Rev. Kent Siladi, Conference Minister, Florida
Conference
Rev. Marc Stewart, Conference Minister,
Montana Northern Wyoming Conference
Rev. John Vertigan, Conference Minister,
Indiana Kentucky Conference
Rev. Felix Villanueva, Conference Minister,
California Nevada Southern Conference
Rev. Jeff Whitman, Conference Minister,
Missouri Mid-South Conference
Rev. Charles Wildman, Interim Conference
Minister, Connecticut Conference
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JANUARY BIRTHDAYS
DATE
6
12
13
14
16
17
20
24
25
27
31

NAME
Carol Chytil
Justin Yates
Martha Kimball
Stephanie Shore
Anne Nuss
Thomas Collins
Chris Worcester
Dick Edmiston
Sylvia Ferrell-Jones
Sandy Gardiner
Bruce Dayton
Ben Johnson
Ginger Aspell
Samantha Smith

If your name is missing from this list, call
or email the office: 781-862-0357
admin@pilgrimcongregational.org
LEXINGTON NEEDS
MEALS ON WHEELS
DRIVERS. Last year 81
Lexington seniors received
Meals on Wheels (MOW),
thereby enabling them to stay
in their own homes. Meals
are provided by Minuteman Senior Services, a
non-profit organization that helps seniors and
people with disabilities live in the setting of their
choice by engaging community resources and
supporting caregivers. Lexington needs MOW
volunteer drivers! Do you have an hour to spare
each week or as little as two hours per month?
MOW driving feeds the heart and soul, is a
flexible driving commitment, helps a local senior
age in place, and connects you to your community
- the community you are helping to stay strong!
For more information, call 781.272.7177 or
888.222.6171 or write to
volunteer@minutemansenior.org

COFFEE HOUR 2012-2013
One of the things that sets our church apart is that
every Sunday we have people who, at the request of
the Fellowship Committee, host coffee hour providing hospitality and refreshments for our
members and friends. However, over time, the
same folks have ended up hosting coffee hours
several times a year, bearing an unfair share of the
responsibility. At the request of Church Council,
we have begun a new practice at Pilgrim Church for
coffee hour with the goal of each family hosting
just once during the year.
How does this work? The Fellowship Committee
has created a schedule whereby two families,
couples or individuals will be paired together and
invited to host coffee hour on a specified date.
Procedures will be in place to accommodate
changes to the schedule. If everyone hosts just
once a year, no one will have to host twice! And
remember, hosting coffee hour does not mean you
have to provide elaborate refreshments – it’s about
the fellowship, not the desserts.
On the next page you will find the schedule for
coffee hour hosting. If you have any questions,
please reach out to Susan Carabbio at
s.carabbio@comcast.net.
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COFFEE HOUR SCHEDULE FOR 2012 - 2013
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